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Meeting Minutes
Department of Public Works Committee Meeting
June 3, 2015
8:30 am

The meeting was called to order at 8:30 am.  

The following members were present
Mark Ratterman, Ed Boyce, Bob Watt, Clint Williams, and Randy Parham. 

Not present
Tim Kaufman

Also present 
Mayor Nancy Spewak, Councilman Patrick Hensley, and Anne Lamitola, Director of Public Works. 

Adoption of the Agenda
Mark Ratterman made a motion to approve and adopt the agenda, Ed Boyce seconded the motion. All present were in favor.

Approval of April 1, 2015 minutes
Chairman Ratterman made a motion to approve the April 1, 2015 meeting minutes. Randy Parham seconded the motion.  All present were in favor.

Public Forum  
Anne Lamitola introduced Jack Witte with Corrective Asphalt Materials.  He introduced his products CRF Restorative Seal and Reclamite.  He explained that CRF is a petroleum oil restorative seal and crack filler and a single product for dual application.  CRF emulsion diluted with water is used as a restorative seal, and the concentrate formula is used as a cold pour crack filler.  He then explained the product Reclamite, an asphalt pavement rejuvenation agent that is a preservative seal.  It is an emulsion of specific petroleum oils and resins designed to penetrate dry and weathered asphalt pavements. Both products are good in the prevention early signs of aging asphalt.  He stated that the first applications should be placed within the first two years of paving then again after approximately five years. He explained it is not like a crack seal, but more as preventative maintenance.  

Ms. Lamitola states she would like to have this product applied to Litzsinger and McKnight.

Stormwater Needs Assessment (Stormwater Fund)
Pete Merten introduced himself.  Mr. Merten is the Project Manager with HR Green who is performing the Storm Water Needs Assessment for the City of Ladue.  He gave an update on the project including the outcome of the three public meetings, the effectiveness of the project website and S-Map components for resident input, and the work their firm is doing including the stream assessment, hydrologic model, and 
evaluation of data provided by a variety of sources including MSD and the City. There has been interfacing with the City’s GIS consultant, which allowed for the input of city owned culvert data.     From the stream evaluation process, it was discovered that 51% of the channels have erosion problems.  

Ms. Lamitola spoke about the overall timeline of the storm water program which is being funded by the City’s ½-cent sales tax for storm water.  Phase I will wrap up by the end of 2015.  Phase II will take place in 2016 and will consist of prioritization of problem areas and the master planning of the highest priorities.

A general storm water discussion took place including a review of historical flooding events, how other communities are approaching storm water with BMP’s such as rain gardens, and amended soils, and how the implementation phase of the City’s storm water could be funded.  

Randy Pharham made a motion to place a link on the City’s website to the Deer Creek Water Shed Alliance which offers information and some resources for those in the watershed.  Mark Ratterman second the motion.  All present were in favor.   Anne Lamitola briefly spoke about the Audubon Society and their “Bring Conservation Home Program” which had been discussed at a previous Public Works Committee and was discussed with City Council.  The Public Works Department did work with the Audubon Society to have a pollinator garden installed near the Public Works building.  

Project Updates
Ms. Lamitola provided an update regarding the various public works projects:

McKnight Road and Bridge Improvements and Sidewalk Improvements (80% Federal 20% City for Right-of-way and Construction phases) 
· The project is substantially complete with both bridges complete, all sidewalks, walls, and storm sewers installed, the roadway repaved, landscaping installed, and the pavement striped
· Gershenson Construction was originally under contract in the amount of $2,316,538.71 with Horner and Shifrin performing the construction administration for the project on behalf of the City for approximately $159,000.  There have been two changes orders during the construction phase totaling $24,997.88 which revised the contract amount to $2,341,536.59.  There will be a final change order to adjust the measured quantities on the project.
· Both bridges were completed by the deadlines outlined in the contract (11/17/14 & 4/17/15) 
· The date of substantial completion was May 22, 2015.
· Punch list items are in the process of being completed 

Price Road improvements: sidewalk and pavement rehabilitation from Delmar to Clayton (80% Federal, 20% City for Design, ROW, and Construction) – The City and a right-of-way consultant, O.R. Colan, has completed the acquisition of the necessary easements from 15 property owners.  Final plans have been submitted for final approval to MoDOT.  It is anticipated that construction will begin in early Fall 2015 and extend into Spring 2016.  Depending on the timing of the MoDOT final approval, the project may be constructed entirely in 2016.

Lay Road Improvements (80% Federal Funding, 20% City of Ladue Funding)
The City of Ladue was successful in obtaining federal funds for the Lay Road Improvements project which will consist of the installation of sidewalk on the west side of the road, storm sewer improvements, and pavement rehabilitation.  The funding for the design phase is available 10/1/15.  The request for qualifications for engineering consulting services will be issued in the third quarter of 2015.


Citywide Beautification Framework Plan
· Bids for the stepping stone installation will be obtained in summer 2015 as part budgeted improvements for Rhodes Park. 
· Christner has developed concept designs for Clayton/Warson Open Space Design and Path Connections and presented them to the key stake holder group and to the Public Works Committee.  Christner presented the concept plans and cost estimates to City Council at their April 27, 2015 meeting.  City Council asked for some additional information which will be submitted and presented to them at their June 15, 2015 meeting.

The next Public Works Committee meeting will be held on Wednesday, August 5, 2015 at 8:30 a.m., at City Hall. Future Public Works meetings for 2015 are October 7, and December 2.  

Chairman Ratterman moved to adjourn the meeting and Ed Boyce seconded the motion.  All present were in favor and the meeting adjourned at 10:00 am.

Sincerely,


Mark Ratterman, Chairman
Department of Public Works Committee   
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